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About Cover: Pictorial contents of
Annual Report 2008 symbolise an
enhancement of the quality of life of our
farmers and thus becoming the number
one agricultural integrator in the
country.

Mission

Our Mission is to enrich the
quality of life through responsible
application of knowledge, skills
and technology. ACI Formulations
is committed to the pursuit of
excellence through world-class
products, innovative processes and
empowered employees, to provide
the highest level of satisfaction to
our customers.
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Vision Values
To realise the Mission ACI Formulations will : Quality
Endeavor to attain a position of leadership in each category of its Customer Focus
business. X
Fairness

Provide products and services of high and consistent quality,

ensuring value for money to its customers. Transparency

Promote an environment for learning and personal growth. Continuous Improvement

Attain a high level of productivity in all its operations through Innovation
effective utilisation of time and adoption of appropriate technology.

Develop its employees by encouraging empowerment and
rewarding innovation.

Ensure superior return on investment through judicious use of
resources and efficient operations, utilizing our core competencies.

Encourage and assist qualitative improvement of the services of its
distributors and suppliers.
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Notice of the 13th Annual General Meeting

Notice is hereby given that the 13th Annual General Meeting of ACI Formulations Limited will be held on
Thursday, 18 June 2009 at 12:00 noon at Bangladesh-China Friendship Conference Centre, Agargaon,
Sher-e-Bangla Nagar, Dhaka to transact the following business:

AGENDA

(=

To receive, consider and adopt the Audited Accounts of the Company for the year ended
31 December 2008 together with Reports of the Auditors and the Directors.

2. To declare dividend for the year ended 31 December 2008.
3. To elect Directors of the Company.
4. To appoint Auditors for the year 2009 and to fix their remuneration.

5. To transact any other business, which may be transacted at an Annual General Meeting with the
permission of the Chair.

By Order of the Board

o R TN

Dhaka Sheema Abed Rahman
28 April 2009 Company Secretary
Notes

a. The Record Date in lieu of Book Closure shall be on Monday, 18 May 2009.

b. The Shareowners' names appearing in the Register of Members of the Company or in the Depository
on the Record Date will be eligible to receive the dividend.

c. The Directors have recommended dividend as follows:
i) Cash dividend : @ 10% per share of Tk. 10 each for the year ended 31 December 2008.

ii) Stock dividend: @ 20% i.e. 1 (one) Bonus Share for every 5 (five) Ordinary Share of Tk. 10 each
for the year ended 31 December 2008.

d. A member entitled to attend and vote at the General Meeting may appoint a proxy to attend and
vote on his/her behalf. The Proxy Form, duly completed, must be deposited at the Share Office of
the Company at 9 Motijheel Commercial Area, Dhaka-1000 not later than 48 hours before the time
fixed for the Meeting.

e. Members are requested to notify the changes of address, if any, well in time. For BO A/C holders,
the same to be rectified through their respective Depository Participants.

f. Admittance to the Meeting venue will be on production of the Attendance Slip that will be sent with
the Notice.
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Year 2008 - at a Glance _

Sales Contribution by Business Unit 2008

25% @ Crop Care & Public Health 60%
@ Mosquito Coil 25%
Aerosol & Air Freshener 15%

Shareowners' Equity
(Taka in Million)

4 900 T

Net Sales Income & Profit Before Tax 200
(Taka in Million) 7001
600
500 7
4001
3001
200
100
e

2003 2b04 2005 ' 2006 2007 2008
Year

Earnings Per Share (Taka)

2003 2004 2005 2006 2007 2008
Year

B Net Sales Income = Profit Before Tax

O NWRU OSSN ®©W

2003 2004 2005 2006 2007 2008
Year
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2004
T2ka in million

Years' Comparative Statistics, from 2003 - 2008

2005

Authorized Capital 500.00 500.00 500.00 500.00 500.00
Issued & Paid Capital 66.00 250.00 250.00 250.00 250.00
 Current Assets 366.03 342.41 552.61 763.11 1,190.59
Tanaible Fixed Assets (Gross) 191.05 325.69 357.18 377.83 442.50
- Shareowners' Equity 264.03 383.85 461.48 528.74 594.27 808.04
Fumover (Net) 649.77 716.85 807.10 923.86 1,383.12 2,093.47
Gross Profit 118.94 188.97 175.14 180.56 212.19 405.46
' Profit Before Tax 90.58 88.81 109.97 102.96 112.91 271.36
Profit After Tax 77.44 64.75 77.62 67.27 65.53 ol
Dividend 66.00 150.00 g : - ~75.00
‘Current Ratio (Times) 1.46 2.10 1.82 1.72 1.40 Sk
Quick Ratio (Times) 0.69 0.94 1.00 0.95 0.93
Return on Equity (%) 29.00 17.00 17.00 13.00 11.00
Inventory Turnover (Times) 3.09 2.76 2.89 2,52 3.16
Debtors Turnover (Times) 5.60 5.11 4.25 2.97 2:52
Fixed Assets Turnover (Times) 4.25 2.63 2.82 3.22 4.20
Net Asset Per Share (Taka) 20.00 17.45 18.45 21.14 23.77
Market Price Per Share (Taka) n/a n/a n/a n/a n/a
Eamnings Per Share (Taka) 5.87 2.94 3.10 2.69 2.62 A .
Dividend Per Share (Taka) 10.00 11.00 = - = 3.00
Dividend Rate ( %) 100.00 110.00 - - = : o
Dividend Payout Ratio (%) 170.36 374.15 = - = 36.90
Price Earnings Ratio (Times) n/a n/a n/a n/a oA ) 23«94 :
Dividend Yield (%) n/fa n/a n/a n/a n/a 1.54
Number of Employees 119.00 134.00 134.00 139.00 163.00 1.00
Analysis of Turnover (%)

9.71%
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7.90% ®  Cost of Materials 68.52%

©  Salaries, Wages &
10.98% Benefits paid to employees  2.89%
= Expenses 10.98%

2.89% Duties & Taxes paid to
Government Exchequer 7.90%
68.52% Profit 9.71%
- Comparison of Turnover & Costs over last year
2008 % 2007 %

: Turnover (Gross) 2,093.47 100 1,383.12 100
Cost of Materials 1,434.36 68.52 964.48 69.73
Salaries, Wages & Benefits paid to employees 60.54 2.89 41.77 3.02
Expenses 229.90 10.98 179.15 12.95
Duties & Taxes paid to Government Exchequer 165.38 7.90 132.19 9.56
Profit 203.29 9.71 65.53 4.74
Total 2,093.47 100.00 ~1,383.12 100.00

E
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Message from the Chairman

""""" We _look f_orwafd to -é '
bt for fhe
'Com:pa-n'\-/ and ade’quafé |
- 5 : ' ¢ — returns fér its -

shareowners

gw Wf}

Assalamu Alaikum,

I welcome you to this 13th AGM which is the first ~We look forward to a bright future for
one after we have been listed as a Public Limited the Company and adequate returns for its
Company through Direct Listing. We are the shareowners.

second Company in Bangladesh to get listed at
the stock exchanges through this process. We are
indeed happy to find good support from the
investors for our shares. Our parent company ACI
has off-loaded some shares and they are expected
to off-load more shares over the course of a year.

I thank the employees on your behalf for having
done a commendable job and I thank the
Directors of the Board for their support and
guidance which have been extremely helpful.

Business has been good and the financial results

are better than expected. \5[/0'14/" g’
;
We are in the process of formulating our Mission 5 s

and Vision Statements. We will shortly adopt the

Principles of Global Compact, a UN initiated

doctrine for good governance. We will also M
apply for certification under ISO 9001-2000 T ’

Quality Management System and ISO 14001 for M Anis Ud Dowla
Environmental Management System. Chairman

6 - Annual Report 2008



Lorporate Governance

27 ~ormulations Board of Directors is committed to meeting the highest standard of corporate
Sow=mance and disclosure. The Directors are conscious of their responsibilities in supervision and
o =cion of the affairs of the Company in conformity with the practices of sound corporate
cowemmance. In fulfillment of those responsibilities the Directors have set for themselves the
oo nooles that will be followed in their own involvement in the oversight function and in setting up

o ==r guidelines for the executive management.

Composition of the Board

To= Soard presently consists of 7 members drawn
=om amongst the major shareowners, business
oroessionals. M. M Anis Ud Dowla currently
oocupies the position of the Chairman and Managing
Direcior of the Board.

Role of the Board

The Board is the highest level of authority of
the Company to oversee its operation through
zppropriate delegation, reporting and control.

Responsibility of the Board

The Directors hold the ultimate responsibility of
conducting the activities of the Company in
Zccordance with the law and in the interest of its
shareowners and other stakeholders, keeping in
view the long-term interest of the Company.

Functioning of the Board

The Board is required under the law to meet at
least once in three months. The number of Board
Meetings held in 2008 was seven. The Directors are
kept informed of the results and the major activities
through distribution of monthly statements
znd guarterly reporting by the Managing Director.
The Board agenda includes financial results,
consideration of major investments, new business
initiatives, borrowings, liquidity etc. in addition to
statutory approvals.

Audit Committee

The Board has set up a 3-member Audit Committee
with Mr. C M Murshed as its Chairman.
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Management through People

The Board has approved the organogram of the
Company. The Board is kept informed of the goals
and targets of the Company and takes account of
the financial performance on a quarterly basis.

Empowerment of People

The Board has given clear guidelines to the
that there is
appropriate delegation of authority and clear

Managing Director to ensure
statement of accountability of the management staff
all the way down to the Supervisory level and that
performance of the individual is judged on the basis
of clearly set measurable goals and through
objective assessment of their achievement.

Internal Control

The Managing Director has to satisfy the Board that
adequate internal checks and controls are in place
through appropriate MIS and employment of Internal
Audit team to check and validate the expenses and
the systems in operation.

Reporting and Communication

The Managing Director reviews and apbroves the
strategic plans every quarter. He also reviews
monthly report and commentary on the sales and
financial performance of the business from the heads
of businesses and the activities of the functional and

service heads. An elaborate MIS system is in place.




Report of the Qﬁirljectors_'m_rtg_wthe Shva_hreowners

Despite the recession that has hit worldwide,
2008 was a successful year for ACI Formulations
Limited (ACIFL). ACIFL has achieved a
consolidated turnover of Tk. 2,093 million for the
year ending 2008, which represents a growth of
51% from 2007. All three business segments in
ACIFL enjoyed impressive growth rates in 2008.
The respective growth rates for each of the
business segments Crop Care and Public Health,
Mosquito Coil and Aerosol were 58.68%, 45.76%
and 35.16% respectively.

The Profit after Tax for ACIFL in the year 2008
was Tk. 203 Million, which represents a growth of
210% over 2007. The respective growth rates in
operating profit for the three business segments
Crop Care and Public Health, Mosquito Coil and
Aerosol were 148%, 43% and 41% respectively.

The growth in both turnover and profit after tax
was driven by commitment of ACIFL to contribute

significantly to the food security and public health
of Bangladesh. To improve food production,
farmers need access to proper crop protection
measures along with right agricultural practices.
ACIFL has ensured complete solution for crop
protection measures for the farmers. ACIFL is
providing farmers both the required knowledge
and skills and the products to bring about an
improvement in yield, quality and productivity.

To this day, ACIFL is the organized and
professional business house contributing to food
security. Our team of technically sound and
dedicated field forces all around the country is
assisting the farmers to improve agricultural
practices and educating farmers with appropriate
agricultural knowledge. Such steps have made
ACIFL the right choice for farmers and thereby a
dominant player in the crop protection sector.
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g in a lot of Research
geared towards product
order to provide newer and
o0 the farmers. A sulpher WDG
plant is under erection and
which is expected to take care of
uirements of farmers. Previously
be imported, but with this plant
g=t cost advantage and the
=ulpher in the market will increase.

per improve market share and sales
! new business projects have been

project - Currently, we are catering

20%c of total market share for herbicide
3 is worth around Tk. 300 million. By
=menting this project, we expect our
3 =r and market share to increase
Sgmnicantly.

i 2. insecticide project - Currently, we are
—=t=ring for 5.60% of total market share for
Pouid insecticide which is worth around
300 million. By implementing this project,
we= =xpect our turnover to increase significantly
by 2012.

Sungicide project - Recently, we are catering
for 11% of total fungicide market and 16.70%
of rice fungicide market. By implementing this
project, we expect our turnover to increase
considerably.

ACIFL has brought about significant product
development by introducing mosquito repellants
in the forms of aerosols, coils and household
chemicals like toilet cleaners and air fresheners.

In collaboration with Rural Development Academy
in Bogra has undertaken programmes to test the
efficacy of different pesticides including botanical
and bio-pesticides. :

We are working closely with our suppliers who
have strong Research and Development (R&D)
wings very careful in choosing our suppliers so
that the quality of our products is never
compromised and our suppliers are aware of the
high standards they have to maintain in order to
continue doing business with us. The raw
materials used by the company are mainly
basic chemicals, auxiliary, solvents and
emulsifiers. The raw materials are both locally
procured and imported.




A sulpher WDG manufacturing plant is under erection and commissioning,
which is expected to take care of the sulpher requirements of farmers.

_ Previously sulpher had to be imported, but with this plant farmers

_ will get cost advantage and the availability of sulpher in
_the market will increase. '
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Production efficiency in ACIFL has been very
satisfactory with high percentage yields and low
rejection rates. Some products have even
exceeded their production targets. The vyields
of the products were for Granular 98.55%,
Powder 99.62%, Aerosol 91.45%, Liquid 99.76%
and Coil 99.90%.

The percentages of products rejected for
Mosquito Coil Unit and Aerosol Unit were
0.0156% and 0% respectively.

The attitude of ACIFL towards quality is reflected
through the establishment of two quality control
laboratories within the factory premises and its
own effluent treatment plant as per the country
regulations.

With a view to avoid possible health hazards,
ACIFL is planning to upgrade its semi-automated
plant and equipment (which needs human
intervention) to using a fully automated plant and
equipment. ACIFL takes rigorous steps to look
after the health of the factory workers through

conducting safety inspections, dress washes, and

quarterly Crop Care and Public Health (CC & PH)
unit blood test.

ACIFL is also very much active in enhancing the
human capital of workers through various training
programmes on a variety of topics ranging from
focused, skill based programmes to highly
interactive leadership development session. There
was an on-the-job Training in Quality Coil
Industries Limited and Sumitomo Chemical
Company at Malaysia. The objective of the trip
was to increase the technical know-how about the
practices involving the manufacturing of mosquito
coils and aerosol.




Financial Results

In 2008, turnover increased to Tk. 2,093 million from Tk. 1,383
million of 2007, an increase of Tk. 710 million, resulting into
51 percent growth over the last year. The cost of sales to turnover
has decreased by 4.03% due to increased sales price and drop in
raw materials price. Higher turnover coupled with lower cost of
sales contributed to the increase of gross profit by 91% over the
last year. Profit after tax has also increased to Tk. 203 million from
Tk. 65.53 million of 2007 which is higher by 210 percent mainly
due to increased gross margin added by reduced administrative
and selling expenses and partially offset by increased financing
cost. Earnings Per Share (EPS) has also increased by 210 percent
to Tk. 8.13 from Tk. 2.62 (2007) per share bearing the face value
of Tk. 10 each.

Appropriation of profit

Considering the financial results of the company during the year
and free reserve carried over, the Directors recommended
appropriation of net profit as follows:

2008

Un-appropriated profit from previous year Tk. 278,771,668
Add: Net profit after tax for the year Tk. 203,289,391
Total available for appropriation Tk. 482,061,059
Appropriation proposed:

Proposed dividend:

Cash dividend Tk. 25,000,000
Stock dividend Tk. 50,000,000
Total dividend Tk. 75,000,000
Balance carried forward Tk. 407,061,059

With the balance carried forward in this year and with future
ploughing back of part of the profit, directors are confident that
company will be able to maintain consistent dividend paolicy in years
to come.

Dividend

The Board of Directors is pleased to recommend declaration of
dividend @ 30% which include Tk. 1.00 per share of Taka 10
(10%) as cash dividend and 20% stock dividend or 1 share against
5 shares held for the year 2008 to those shareowners whose
names will appear in the Share Register of Members of the
Company or in the Depository on the Record Date which is Monday,
18th May 20069.

Contribution to the National Exchequer

During 2008, the company contributed Tk. 165.38 million to the
National Exchequer in the form of corporate tax, custom duty,
VAT etc. This is equivalent to 8 percent of our net sales revenue for
the year.

£
-
3
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A. Statutory Information
In compliance with the SEC guidelines' condition no.- 1.4 the Directors confirm that:

(2) The financial statements prepared by the management of the Company present fairly its state of
affairs, the result of its operations, cash flows and changes in equity.

(D) Proper books of account of the Company have been maintained.

(c) Appropriate accounting policies have been consistently applied in preparation of the financial
statements and that the accounting estimates are based on reasonable and prudent judgement.

(d) International Accounting Standards, as applicable in Bangladesh, have been followed in
preparation of the financial statements and any departure there from has been adequately
disclosed.

(e) The system of internal control is sound in design and has been effectively implemented and
monitored.

(f) There are no significant doubts upon the Company's ability to continue as a going concern.

(g) Significant deviations from last year in operating results of the Company have been highlighted in
the Report and reasons thereof have been explained.

(h) Key operating and financial data of preceding six years has been provided.
(i) The company is declaring the dividend regularly.

(i) The number of Board meetings held during the year and attendance by each Director is given in
annexure-I.

(k) The pattern of share holding is given in annexure-II.

B. Status of Compliance

The status of the compliance as per SEC guidelines' condition no.-5.0 is given in annexure- 111
i

Election of Director appointed Mr. C. M. Murshed former Ambassador
8y operation of Article 47 of the Company's as an Independent Director as per SEC guidelines.

Articles of Association, Dr. Arif Dowla and
Dr. F H Ansarey retire by rotation and being  Auditors

eligible, offer themselves for re-election. Our Auditor Messrs Rahman Rahman Hug,
Chartered Accountants has sought re-
Independent Director appointment for the year 2009 and the Directors

The Board in its meeting held on 03.02.2009 recommend their re-appointment.

On behalf of the Board

Dr. Arif Dowla Dr. F H Ansarey
Director Director
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Annexure- I

Attendance of Board meetings
During the year seven Board meetings were held and the attendance by each Director was as follow:

Name No. of Meeting Attended
Mr. M Anis Ud Dowla 7

Mrs. Najma Dowla 7

Dr. F H Anseray 6

Dr. Arif Dowla 7

Ms. Shusmita Anis Salam 5

Mr. Wajed Salam on leave of absence
Ms. Sheema Abed Rahman 7

Annexure- II

Pattern of Shareholding
As per SEC guideline condition no -1.4(k), the pattern of share holding status as on 31 December 2008 is given below:

4 (K) (i) Held by Parent/ Subsidiary/ Associates and other related parties:

Name
ACI Limited

Position No of shares

Parent 16,470,350

1.4 (K) (ii) Held by Directors, Chief Executive Officer, Company Secretary, and Chief Financial Officer etc.:

Name Position No of shares
Mr. M Anis Ud Dowla Chairman and Managing Director 2,502,500
Mr. M Anis Ud Dowla - representing ACI Ltd. Director 16,470,350
Mrs. Najma Dowla Director 2,500
Dr. Arif Dowla Director 1,000
Ms. Shusmita Anis Salam Director 1,000
Mr. Wajed Salam Director 1,000
Dr. FH Ansarey Director 752,500
Ms. Sheema Abed Rahman Company Secretary and Director 1,000

(Resigned on 03.02.2009)

Mr. C. M. Murshed Director (Joined on 03.02.2009) =
1.4 (K) (iii) Held by Executive - No shares held by such executive

1.4 (K) (iv) Held by Shareowners holding ten percent or more voting right:

Name Position No of shares (%)
ACI Limited Parent 16,470,350 65.88
Mr. M Anis Ud Dowla Chairman and Managing Director 2,502,500 10.01

; Annexure- III
Status of Compliance

Status of compliance with the condition imposed by the Commission's Notification No. SEC/CMRRCD/2006-158/Admin/dated
20th February, 2006 issued under section 2CC of the Securities and Exchange Ordinance, 1969

’ ‘ Compliance Status | Explanation for
Condition | Title (Put v in the appropriate | non-compliance
No cntumn) W|th the condition
Comphed ' Not Comphed
Ll | Number of the Board members of the company should not be v \
| less than 5 and more than 20. | ‘
[ 1.2(i) I Number of Independent D|rec:t0rs should be at least 1/10 of the total | v l ‘ \
number of Company's Board of Directors. | ‘ |
5 ! !
1.2(ii) | Independent Directors should be appointed by the elected directors. v l :
1.3 | Chairman of the Board and Chief Executive Officer should preferably | | ‘
i be fl[led by different ;ndl\nduals v ‘
1. 4(a) ! Falr presentatlon of Flnanmal Statements. ' v %
‘ 1 4(b} TMamtenance of Proper books of;counts =X e b7 7 ‘ - ‘ = 1
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Appropriate Accounting Policies applied consistently.

A

International Accounting Standards, as applicable in Bangladesh
have been followed in preparing the Financial Statements.

Sound and Effective Internal Control System.

Ability to continue as going concern.

Significant deviations from last year in operating results.

Summary of Key operating and financial data.

If dividend has not been declared, the reasons thereof.

Number of Board Meetings held during the year and attendance by each director.

Pattern of share holding.

Appointment of a CFO, a Head of Internal Audit and a Company secretary.

Attend the Board meeting by CFO and Company Secretary.

Constitution of Audit Committee.

The Audit Committee should be composed of at least 3 members.

Members of Audit Committee should be appointed by the Board who
are directors and one should be Independent Director.

) 1 I 1€ S S S ()

Board of Directors should fill up the vacancy within one month of
the vacancy in the Audit Committee.

<

Board of Directors should select one member of the Audit Committee
as Chairman of the Audit Committee.

~

Chairman of the Audit Committee should have a professional qualification
or knowledge, understanding and experience in accounting or finance.

<

Activities of the audit committee to the Board of Directors.

Report on conflict of interest.

Report on Fraud or irregularity or material defect in internal control system.

Report on infringement of laws, including security related laws,
rules and regulations.

SIS NS

Report on any other matter which should be disclosed to
the Board of Directors' immediately.

<

Reporting to the Authorities: If the Audit Committee has reported to the
Board of Directors about anything which has impact on the financial condition
and results of operation and being ignored by the Board of Directors, the
Audit Committee should report such findings to the Commission.

Reporting to the Shareholders: Report on activities carried by
the Audit Committee including any report made to the Board of
Directors under condition 3.3.1 (ii) and the disclosure of which
should be made in the annual report.

Appraisal or valuation services or fairness opinions.

<

Financial information system design and implementation.

<

Book-keeping or other services related to the accounting records or
financial statements.

<

Broker-dealer services.

Actuarial services.

Internal audit services.

Any other service that the Audit Committee determines.

e 8.5 6 IR

On behalf of the Board

Ay B

Dr. Arif Dowla

Director
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Auditors’ Report to the Shareowners
of
ACI Formulations Limited

We have audited the accompanying balance sheet of ACI Formulations Limited (the "Company") as of 31
December 2008 and the related profit and loss account, cash flow statement, statement of changes in
equity for the year then ended and a summary of significant accounting policies and other explanatory
notes thereon. The preparation of these financial statements is the responsibility of the Company's
management. Our responsibility is to express an opinion on these financial statements based on our
audit.

Scope

We conducted our audit in accordance with Bangladesh Standards on Auditing (BSA). Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audit provides a reasonable basis for our
opinion.

Opinion

In our opinion, the financial statements prepared in accordance with Bangladesh Financial Reporting
Standards (BFRSs) and Bangladesh Accounting Standards (BASs), give a true and fair view of the state
of the Company's affairs as of 31 December 2008 and of the results of its operations and its cash flows
for the year then ended and comply with the Companies Act 1994, the Securities and Exchange Rules
1987 and other applicable laws and regulations.

We also report that:

a. we have obtained all the information and explanations which to the best of our knowledge and belief
were necessary for the purpose of our audit and made due verification thereof;

b. in our opinion, proper books of account as required by law have been kept by the Company so far as
it appeared from our examination of those books;

c. the Company's balance sheet and profit and loss account dealt with by the report are in agreement
with the books of account; and

d. the expenditure incurred were for the purpose of the Company's business.

Dhaka, 28 April 2009




ACI Formulations Limited

Balance Sheet
as at 31 December 2008

Notes 2008 2007
Assets Taka_ Taka
Property, plant and equipment 4
At cost/revaluation 446,624,282 386,982,537
Less: Accumulated depreciation less impairment loss 138,009,528 113,364,906
308,614,754 273,617,631
Capital work-in-progress 5 109,005,278 55,520,930
Total non-current assets 417,620,032 329,138,561
Current assets
Inventories 6 720,061,303 396,374,243
Trade debtors 7 435,000 8,051,925
Other receivable 8 1,603,146 =
Advances, deposits and prepayments 9 66,335,533 50,293,772
Inter-company receivable 10 701,581,460 726,212,549
Cash and bank balances 11 4,780,393 8,022,605
Total current assets 1,494,796,835 1,188,955,094
Total assets 1,912,416,867 1,518,093,655
Equity and liabilities
Shareowners' equity :
Share capital 12 250,000,000 250,000,000
Revaluation surplus 75,974,999 65,495,689
Retained earnings 482,061,059 B 278,771,668
Total equity 808,036,058 594,267,357
Liabilities . - ¢ :
Deferred tax liability 13 57;510;123 76,787,324
Long term bank loan 14 55,900,374 =
Total non current liabilities 113,410,497 76,787,324
Current liabilities
Bank overdraft 1 84,311,411 20,075,993
Short term bank loan 15 696,967,334 663,190,412
Long term bank loan - current portion 5,183,939 =
Withholding tax and VAT = 83,154
Trade creditors and accruals 16 113,290,184 114,066,612
Inter-company liabilities 17 7,736,772 -
Provision for tax 18 83,480,672 49,622,803
Total current liabilities 990,970,312 847,038,974

1,912,416,867

Total equity and current liabilities 1,518,093,655_ _

The annexed notes 1 to 28 form an integral part of these financial statements.

Director Director

R e O Bodeinn

Company Secretary

As per our report of same date.

ﬁ

Auditors \

Dhaka, 28 April 2009




ACI Formulations Limited

Profit and Loss Account
for the year ended 31 December 2008

Notes 2008 2007
Taka Taka
Revenue 19 2,093,473,935 1,383,118,708
Cost of sales 20 (1,688,011,551) (1,170,928,968)
Gross profit 405,462,384 212,189,740
Administrative, selling and distribution expenses 21 __(45.,23}@7_61 A__(5_2,_7'E7L2_39_)_
Operating profit 358,530,508 159,462,501
Other income 22 4,872,573 1,187,728
Financing cost 23 7({(_77,725_,]_%1{)“ f_i(4l,z%221}
285,637,360 118,856,0_06; !
Provision for contribution to WPPF (14,281,868) (5,942,801) |I
Profit before tax 271355492 112,913,207 ;
Income tax expenses 1
Current tax expenses 18 Fia’g,%,g‘;z)ﬁ‘ ‘ 77(6771,6756,0{010)‘1‘ i
Deferred tax income 24 ’ 8,797,891 ‘ L 7_))2)61_,?_67_71‘
(68,066,101) (47,388,133)
Profit after tax ::25%27_85,59_17_ 7 :)75532&67‘4—
Earnings per share (EPS) 8.13 ) 2. 3

The annexed notes 1 to 28 form an integral part of these financial statements.

Director Director Company Secretary

As per our report of same date.

%Eﬁ

Dhaka, 28 April 2009 Auditors




ACI Formulations Limited

Cash Flow Statement
for the year ended 31 December 2008

Notes

A) Cash flows from operating activities

B)

C)

D)
E)

F)

Cash receipts from customers
Cash receipts from other income

Cash paid:
to other debtors
for purchase of inventory
for operating expenses
from/(to) other creditors
from/(for) advances, deposits and prepayments

Cash generated from operating activities

Financing cost
Income tax

Net cash used in operating activities

Cash flows from investing activities
Purchase of property, plant and equipment
Payments for capital work-in-progress

Net cash used in investing activities

Cash flows from financing activities
Inter-company debts received

Payment for finance lease

Short term bank loan (paid)/received
Long term bank loan (paid)/ received
Net cash from financing activities

Net decrease in cash and cash equivalents (A+B+C)
Cash and cash equivalents at 1 January

Cash and cash equivalents at 31 December (D+E)

2008 2007
Taka Taka
©2,125,721,949 | 1,012,480,029 |

4,872,573 | | 1,187,728 |
2,130,594,522 1,013,667,757
(1,603,146) e |
(2,014,547,502) (1,177,446,084) |
(46,931,876) | (52,727,239)
12,352,063 | (1,395,748)

| = (7.451.287) 3,669,215
(2,058,181,748) (1,227,899,856)
72,412,774 (214,232,099)

T (77,765,721) |
 (51,596,597)
(129,362,318)

(41,794,221)
| (58,084,381)

(99,878,602)

(56,949,544)

(314,110,701)

J (3,317,258)
| (109,808,836)

- (2,893,730)
(61,777,099)

~ (113,126,094) (64,670,829)
7,736,772 -
- (235,731)

33,776,923 393,290,618 |
61,084,313 | -
102,598,008 393,054,887
(67,477,630) 14,273,357

(12,053,388)

(79,531,018)

(26,326,745)

_ (12,053,388)




ACI Formulations Limited

Statement of Changes in Equity
for the year ended 31 December 2008

Share Revaluation  Tax holiday Retained
Particulars capital surplus reserve earnings Total
Taka _Taka Taka Taka Taka
Balance at 31 December 2006 250,000,000 65,495,689 39,635,436 173,611,158 528,742,283
Net profit after tax - - - 65,525,074 65,525,074

(]

Transferred to tax holiday reserve - 1,129,128 (1,129,128) =

Transferred from tax holiday reserve -

(40,764,564) 40,764,564 -

Balance at 31 December 2007 250,000,000 65,495,689 - 278,771,668 594,267,357
Net profit after tax - - - 203,289,391 203,289,391
Deffered tax adjustment for changes in tax rate - 10,479,310 = = 10,479,310

Balance at 31 December 2008 250,000,000 75,974,999 - 482,061,059 808,036,058
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2.2

2.3

2.4

ACI Formulations Limited

Notes to the Financial Statements
for the year ended 31 December 2008

Reporting entity

ACI Formulations Limited (the "Company") is a company domiciled in Bangladesh. It was
incorporated as a private limited company on 29 October 1995. The address of the Company's
registered office is 245 Tejgoan Industrial Area, Dhaka-1208. The Company went into commercial
operations on 1 July 1998. The Company was converted from private limited to public limited
company on 4 May 2005 and listed with both Dhaka Stock Exchange Limited (DSE) and
Chittagong Stock Exchange Limited (CSE) on 30 October 2008. Advanced Chemical Industries
Limited incorporated in Bangladesh is the immediate as well as ultimate parent of the Company.

Nature of the business

The principal activity of the Company was manufacturing and marketing of a number of
agrochemical and consumer products. Most of the sales are to Advanced Chemical Industries
Limited, which acts as the sales agent of the Company.

Basis of preparation

Statement of compliance

The financial statements have been prepared in accordance with Bangladesh Accounting
Standards (BASs)/Bangladesh Financial Reporting Standards (BFRSs), the Companies Act 1994,
the Securities and Exchange Rules 1987 and other applicable laws and regulations.

Other regulatory compliances

The Company is also required to comply with the following major legal provisions in addition to
the Companies Act 1994 and other applicable laws and regulations:

The Income Tax Ordinance 1984
The Income Tax Rules 1984

The Value Added Tax Act 1991
The Value Added Tax Rules 1991

Date of authorization

The Board of Directors has authorized the financial statements on 28 April 2009 for public issue.

Basis of measurement

The financial statements have been prepared on the historical cost basis except for certain assets
which are stated at revalued amount.




2.5

2.6

2.7

3.1

3.1.1

Functional and presentational currency and level of precision

These financial statements are presented in Bangladesh Taka (Taka/Tk), currency, which is the
Company's functional currency. All financial information presented in Taka have been rounded off
to the nearest Taka.

Use of estimates and judgement

The preparation of financial statements in conformity with BASs/BFRSs requires management to
make judgements, estimates and assumptions that affect the application of accounting policies
and the reported amounts of assets, liabilities, income and expenses. Actual results may differ
from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognized in the period in which the estimates are revised and in any future
periods affected.

Information about significant areas of estimation, uncertainty and critical judgement in applying
accounting policies that have the most significant effect on the amounts recognized in the
financial statements is included in the following notes:

Note-06 - Inventory valuation
Note-16 - Provision for expenses
Note-18 - Provision for taxation

Note-13 - Deferred tax liability
Note-25 - Contingent liability

Reporting period

The financial period of the Company encompasses one year from 1 January to 31 December and
is followed consistently. These financial statements cover the year of 2008.

Significant accounting policies

The accounting policies set out below have been applied consistently (otherwise as stated) to all
periods presented in these financial statements.

Property, plant and equipment

Recognition and measurement

Items of property, plant and equipment are measured at cost or revaluation less accumulated
depreciation less impairment loss, if any. The items of property, plant and equipment were
revalued in the year 2004 by a firm of professional valuers on the basis of open market value.

Capital work in progress represents the cost incurred for acquisition and/or construction of items
of property, plant and equipment that were not ready for use at the end of 2008 and these are
stated at cost.

Cost includes expenditure that is directly attributable to the acquisition of asset. The cost of self
constructed asset includes the cost of material and direct labour, any other costs directly
attributable to bringing the assets to a working condition for their intended use, and the costs of
dismantling and removing the items and restoring the site on which they are located.




3.1.2 Subsequent costs

The cost of replacing part of an item of property, plant and equipment is recognized in the
carrying amount of the item if it is probable that the future economic benefits embodied within
the part will flow to the company and its cost can be measured reliably. The costs of the day-to-
day servicing of property, plant and equipment are recognized in the profit and loss account as
incurred.

3.1.3 Depreciation

3.2

3.3

All items of property, plant and equipment (except land) have been depreciated on straight line
basis. Depreciation on additions is charged at 50% of normal rates only in the year of acquisition
and no depreciation is charged in the year of disposal. Depreciation is charged at the rates
varying from 2.5% to 20% depending on the estimated useful lives of assets. No depreciation is
charged for land and capital work in progress.

The revalued items of property, plant and equipment are depreciated by writing off their revalued
amount at the date of revaluation over their remaining estimated useful lives.

The estimated useful lives for the current and comparative periods are as follows:

Building 40-00 years
Plant and machinery 10-00 vyears
Furniture and fixture 10-00 vyears
Electrical and other office appliances 05-10 years
Equipment and machinery 05-10 years
Vehicles 05-00 years
Deep tube well 10-00 vyears

Depreciation methods, useful lives and residual values are reviewed at each reporting date. No
estimates in respect of items of property, plant and equipment were revised in 2008.

Impéirment

The carrying amount of the entity's non financial assets, other than inventories and deferred tax
assets, are reviewed at each reporting date to determine whether there is any indication of
impairment. If any such indication exists, the asset's recoverable amount is estimated. However,
no such conditions that might be suggestive of a heightened risk of impairment of assets existed
at the reporting date.

Trade and other receivables

Trade and other receivables are initially recognized at cost which is the fair value of the
consideration given in return. After initial recognition these are carried at cost less impairment
losses due to uncollectibility of any amount so recognized.




ACI

3.4

3.5

3.6

3.7

3.8

3.8.1

3.8.2

Advances, deposits and prepayments

Advances are initially measured at cost. After initial recognition advances are carried at cost less
deductions, adjustments or charges to other account heads such as property, plant and
equipment, inventory or expenses.

Deposits are measured at payment value.

Prepayments are initially measured at cost. After initial recognition prepayments are carried at
cost less charges to profit and loss account.

Cash and cash equivalent

Cash and cash equivalent includes cash in hand, cash at banks which are held and available for
use by the Company without any restriction. Bank overdrafts that are repayable on demand and
form an integral part of the Company's cash management are included as a component of cash
and cash equivalent for the purpose of cash flow statement.

Provision

A provision is recognized if, as a result of past event, the Company has a present legal or
constructive obligation that can be estimated reliably, and it is probable that an outflow of
economic benefits will be required to settle the obligation and a reliable estimate can be made of
the amount of the obligation.

Contingencies

Contingencies arising from claims, litigation, assessment, fines, penalties, etc. are recorded when
it is probable that a liability has been incurred and the amount can be reasonably estimated.

Income tax expenses

Income tax expense comprises current and deferred tax. Income tax expense is recognized in the
profit or loss except to the extent that it relates to items recognized directly in equity, in which
case it is recognized in equity.

Current tax

Current tax is the expected tax payable on the taxable income for the year, using tax rates
enacted or substantially enacted at the reporting date, and any adjustment to tax payable in
respect of previous years. The applicable tax rate for the Company is 27.5% for the year.
Provision for taxation has been made on the basis of Finance Ordinance 2008.

Deferred tax

Deferred tax is recognized using the balance sheet method. Deferred tax arises due to temporary
difference deductible or taxable for the events or transactions recognized in the income
statement. A temporary difference is the difference between the tax base of an asset or liability
and its carrying amount/reported amount in the balance sheet. Deferred tax asset or liability is
the amount of income tax recoverable or payable in future period(s) recognized in the current
period. The deferred tax asset/income or liability/expense does not create a legal
liability/recoverability to and from the income tax authority. Deferred tax also arises due to
revaluation of property, plant and equipment. The resulting impact of deferred tax
assets/liabilities on revaluation reserve is included in statement of changes in equity.




3.9

3.10

Foreign currency transactions

Foreign currency transactions are converted at the rates ruling on the dates advices are received.
Monetary assets and liabilities denominated at foreign currencies, if any, at the reporting date are
reconverted at rates ruling at the balance sheet date. All exchange differences are charged/
credited to profit and loss account after being absorbed in the respective head of income or
expenditure.

Revenue

3.10.1 Goods sold

Revenue from the sale of goods is measured at the fair value of the consideration received or
receivable, net of returns, trade discounts and volume rebates. Revenue is recognized when
invoices are raised and goods are delivered since at this point the significant risks and rewards of
ownership have been transferred to the buyer. After this, there is no continuing management
involvement with the goods, and the amount of revenue can be measured reliably.

3.10.2 Interest income

3.11

3.12

3.13

Finance income comprises of interest income of fund invested. Interest income is recognized on
accrual basis.

Inventories

Inventories are measured at the lower of cost and net realizable value. The cost of inventories is
based on the weighted average principle, and includes expenditure incurred in acquiring the
inventories, production or conversion costs and other costs incurred in bringing them to their
existing location and condition. In the case of manufactured inventories and work in progress,
cost includes an appropriate share of production overheads based on normal operation capacity.

Net realizable value is the estimated selling price in the ordinary course of business, less the
estimated costs of completion and selling expenses.

Stock in transit represents the cost incurred up to the date of the balance sheet for the items that
were not received till to the date of balance sheet. Inventory losses and abnormal losses are
recognized as expenses.

Borrowing cost

Finance expenses comprise interest expense on bank loan, finance lease and other borrowings.
All borrowing cost are recognized in the profit and loss account using effective interest method.

Cash flow statement

Cash flow from operating activities have been presented under direct method.




3.14

Employee benefit

3.14.1 Defined contribution plan

Defined contribution plan is a post employment benefit plan under which the company provides
benefits for one or more employees. The recognized Employees Provident Fund is being
considered as defined contribution plan as it meets the recognition criteria specified for this
purpose. All permanent employees contribute 10% of their basic salary to the provident fund and
the company also makes equal contribution.

The company recognizes contribution to defined contribution plan as an expenses when an
employee has rendered services in exchange for those contribution. The legal and constructive
obligation is limited to the amount it agrees to contribute to the fund.

3.14.2 Short-term benefit

Short-term employee benefit obligations are measured on an undiscounted basis and are
expensed as the related service is provided.

3.14.3 Workers' profit participation fund

3.15

3.16

3.17

The Company has created workers' profit participation fund and 5% of profit before charging such
expense is transferred to this fund. The Company does not have any defined benefit obligation
and defined contribution plan for its employees.

Earnings per share

The Company presents basic earnings per share (EPS) data for its ordinary share. Basic EPS is
calculated by dividing the profit or loss attributable to ordinary shareholders of the Company by
the weighted average number of ordinary shares outstanding during the period. No diluted
earnings per share is required to be calculated for the year as there was no scope for dilution
during the year under audit.

Segment reporting

A segment is a distinguishable component of the Company that is engaged either in providing
related products or services (business segment), or in providing products or services within a
particular economic environment (geographical segment), which is subject to risks and rewards
that are different from those of other segments. The Company's primary format for segment is
based on business segments.

New standards and interpretations yet to be applicable

A number of new standards, amendments to standards and interpretations not yet effective for
the year ended 31 December 2008 have not been applied in preparing these financial statements.

BFRS 8 "Operating Segments" introduces the "management approach" to segment reporting.
BFRS 8 which becomes mandatory for the company's 2010 financial statements will require a
change in the presentation and disclosure of segment information based on the internal reports
regularly reviewed by the ACI Group's chief operating decision maker in order to assess each
segment's performance and to allocate resources to them.
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Capital work-in-progress

Opening balance as on 1 January
Addition during the period
Transferred to property, plant and equipment

Closing balance as on 31 December 11,554,169

Inventories
Raw materials
Packing materials
Finished goods
Stock in transit

Other inventories (engineering stores and diesel)

Less: Provision for slow maving inventory

T 2008 Wy 2007
Building Plant
and and
furniture machinery Total Total
Taka Taka Taka Taka
2,276,192 53,244,738 55,520,930 2,349,190
20,078,301 89,730,535 109,808,836 61,777,097
10,800,324 45,524,164 56,324,488 8,605,357
97,451,109 109,005,278 55,520,930
406,901,350 213,184,257
115,061,079 60,050,902
120,831,554 30,126,536
75,837,074 88,730,455
_ 9229162 5715173
727,860,219 397,807,323
(7,798,916) (1,433,080)
720,061,303 396,374,243

In view of innumerable items of inventories and diversified quantities, it is not feasible to disclose
quantities against each item of inventory.

Trade debtors

Crop Care & Public Health (CC & PH)
Mosquito Coil (MC)

Less: Provision for bad debt

Other receivable

2008 i 2007
Due over Due below
6 months 6 months. Total Total
Taka Taka Taka Taka
469,650 E 469,650 8,252,162
- 435,000 435,000 -
469,650 435,000 904,650 8,252,162
(469,650) (200,237)
435,000 8,051,925

This amount is due from EAC Industrial Ingredients (Pvt) Limited on account of factory warehouse and
engineering facilities obtained from ACI Formulations Limited.

Advances, deposits and prepayments

Advance tax
Advance to suppliers

Interest receivable against advance to suppliers

Security money and tender deposits
Prepayments

2008 2007
E Taka

36,675,400 28,084,926
25,389,140 18,343,492
- 51,884
4,267,992 3,813,470
3,001 -

66,335,533 50,293,772




10. Inter-company receivable
ACI Limited
ACI Motors Limited
Premiaflex Plastics Limited

11. Cash and bank balances
Cash in hand

Cash at bank
Cash and bank balances

Bank overdrafts used for cash management purposes
Cash and cash equivalents in the cash flow statement

11.1 Bank overdraft

Standard Chartered Bank

The Hongkong and Shanghai Banking Corporation Ltd.

Citibank N.A.

Commercial Bank of Ceylon Plc

12. Share capital

Authorized:

50,000,000 Ordinary shares of Tk. 10 each

Issued and paid up:

6,600,000 Ordinary shares of Tk. 10 each
12,500,000 Bonus shares of Tk. 10 each

Notes

14 .3}

15.1
15.2
15:3
154

The aforesaid share capital is subscribed as under:

Directors/Sponsors
Institutions
General shareholders

2008 2007
Taka Taka
698,374,756 726,212,548
805,303 =
2,401,401 s =
701,581,460 726,212,549
150,000 150,000
4,630,393 7,872,605
____ 4,780,393 _ 8,022,605
_ (84311411) (20,075993)
_ (79,531,018)  _ (12,053,388)
56,617,116 13,958,770
9,207,710 6,117,223
917,333 =
17,569,252 y
84311411 20,075,993
500,000,000 500,000,000
66,000,000 66,000,000
125,000,000 125,000,000
59,000,000 59,000,000
250,000,000 _ 250,000,000
‘Number of Percentage
shares %)
19,732,850 78.93
875,700 3.50
4,391,450 1757

25,000,000




A distribution schedule of the above shares is given below as required by the listing rules:

Percentage
Number of Number of of total
shareholders Share owning shares shareholdings
1,859 Less than 500 424,400 1.70%
821 501-5,000 1,302,450 5.21%
77 5,001-10,000 563,050 2.25%
29 10,001-20,000 428,200 1.71%
10 20,001-30,000 232,900 0.93%
10 30,001-40,000 350,850 1.40%
6 40,001-50,000 271,500 1.09%
7 50,001-100,000 522,200 2.09%
8 1,00,001-1,000,000 2,073,500 8.29%
2 Over-10,000,000 - 18,830,950 75.32%
2,829 25,000,000 100.00%
2008 2007
Taka Taka
13. Deferred tax liability .
(a) Deferred tax on temporary differences
(i) Taxable temporary differences
Fixed assets 112,603,183 95,180,432
Lease obligation 3 177,662
(ii) Deductible temporary difference
Stock (7,798,916) (1,433,080)
Debtors (469,650) (200,237)
Net taxable temporary differences 104,334,617 93,724,777
Tax rate 27.5% 40%
Deferred tax liability on temporary differences as of 31 December 28,692,020 37,489,911
(b) Deferred tax on revaluation surplus 28,818,103 39,297,413
(a+b) Closing balance 57,510,123 76,787,324

Deferred tax on revaluation surplus has been restated due to change of tax rate from 40% to 27.5%
during the year.

i4. Long term bank loan

The City Bank Limited (Note 14.1) 55,900,374 =

14.1 Term Loan

Amount : Tk 100,000,000

Purpose : To retire imported machinery and to meet up cost of civil constructions as well as
procurement of machinery from local sources.

Tenure : 05 years

Securities provided for the facilities mentioned under notes 14.1 are as follows:

i) Hypothetication on specific plant, machinery and pre-fabricated structure financed by the bank.
i) Corporate guarantee of ACI Limited.




15. Short term bank loan

Notes 2008 2007
Taka Taka
Standard Chartered Bank 15.4 320,433,050 291,282,649
The Hongkong and Shanghai Banking Corporation Limited 15.2 210,326,951 316,515,534
Citibank, N.A. 15.3 55,083,333 55,392,229
Commercial Bank of Ceylon Plc 15.4 111,124,000 -
696,967,334 63,190,412

15.1 Standard Chartered Bank

The Company is enjoying following facilities from Standard Chartered Bank (SCB) under the
following terms and conditions:

15.1.1 Overdraft

Limit : Tk 10,000,000
Purpose : Working capital
Tenure : On demand

15.1.2 Letters of credit/loan against trust receipt (LATR)

Amount : Tk 340,000,000

Purpose : To retire the documents under letters of credit issued by the Standard Chartered
Bank (SCB).
Tenure : 120 days

Payment: On maturity each trust receipt outstanding will be adjusted by debiting the
Company's bank account and quarterly interest will be charged into the same
account.

15.1.3 Revolving loan

Amount : Tk 60,000,000

Purpose : To finance payment of Government duties and taxes against import of raw materials
and also for procurement of local raw materials against suppliers' invoice.
Tenure : 120 Days

Payment: On maturity each Revolving Loan outstanding will be adjusted by debiting the
Company's bank account and quarterly interest will be charged into the same
account.

15.1.4 Short term loan

Amount : Tk 100,000,000
Purpose : Working capital finance
Tenure : 120 days
Securities provided for the facilities mentioned under notes 15.1.1, 15.1.2 and 15.1.3 are as
follows:
i} Demand Promissory Note and Letter of Continuation for Tk 540,000,000 each

ii) Registered first charge over stock and book debts of the Company for
Tk 530,000,000

iii) First charge by way of registered mortgage over the tangible fixed assets of the
Company both existing and future where Standard Chartered Bank's share
should be at least Tk 15,000,000

iv) Corporate guarantee from ACI Limited with supporting Board Resolution
v) Agreement and indemnity relating to the issuing of documentary credits
vi) Board resolution of the Company covering the entire facility

15.2 The Hongkong and Shanghai Banking Corporation Limited

The Company is enjoying following facilities from The Hongkong and Shanghai Banking
Corporation Limited (HSBC) under the following terms and conditions:




15.2.1

15.2.2

15.3

15.3.1

15.4

15.4.1

Overdraft
Limit : Tk 10,000,000

Purpose : Working capital finance
Tenure : On demand

Letters of credit/loan against trust receipt (LATR)/short term loan

Amount : Tk 550,000,000

Purpose : To retire sight documents by creating import loan and usance documents against
borrowers acceptance and issue shipping guarantee. To import raw materials/
spares/small machinery on sight and on deferred basis.

Tenure : 180 days for import loan and deferred payment bill and 30 days for shipping
guarantee.
Securities for the facilities mentioned under notes 15.2.1 and 15.2.2 are as follows:

i) Demand promissory note of Tk 380,320,000 with letter of revival and continuity.

ii) Letter of 'Set Off' between different accounts maintained with the bank.

iii) Corporate guarantee to be executed by ACI Limited for Tk 430,000,000 with
supporting Board Resolution for credit facilities granted to ACI Formulations
Limited.

iv) First pari-passu charge with other lenders over the borrower's stock of raw
materials, work-in-progress and finished goods for Tk 430,000,000 with the
Registrar of Joint Stock Companies (RISC).

v) First pari-passu charge with other lenders over the borrower's Book
Debts/Receivables for Tk 430,000,000 with the Registrar of Joint Stock
Companies (RJSC) on pari-pasu basis with SCB where HSBC's share
is 430,000,000.

Citibank, N.A.

The Company is enjoying following facilities from Citibank, N.A. under the following terms and
conditions.

Letters of credit/loan against trust receipts/short term loan

Amount : Tk 300,000,000

Purpose : For import of raw materials, spares and finished goods required for normal course of
business

Tenure : 180 days for import loan and deferred payment bill and 30 days for shipping
guarantee

Securities for the facilities mentioned under notes 15.3.1 are as follows:

i) Registered first charge over stock and book debts of the Company for
Tk 470,000,000

ii) Cross corporate guarantee from ACI Limited and ACI Formulations Limited
The agreement permits the use of funds by both ACI Limited and ACI Formulations Limited under
this agreement. However the joint utilization limit is capped to Tk 400,000,000.
Commercial Bank of Ceylon Plc
The Company is enjoying following facilities from Commercial Bank of Ceylon Plc. under the
following terms and conditions:
Overdraft

Limit : Tk 20,000,000
Purpose : Working capital finance
Tenure : On demand

ACI

>




ggg;

15.4.2

15.4.3

16.

i7.

is8.

19.

Letters of credit/loan against trust receipt (LATR)

Amount : Tk 60,000,000
Purpose : To retire import documents for raw materials and chemicals
Tenure : 180 days

Short term loan

Amount : Tk 100,000,000
Purpose : Working capital finance
Tenure : 180 days

Securities for the facilities mentioned under notes 15.4.1, 15.4.2 and 15.4.3 are as follows:

Registered first hypothetication charge over stocks and book debts on pari-pasu basis with SCB
and HSBC, CBC's share being Tk 180,000,000.

Trade creditors and accruals

2008 2007
Taka Taka
Creditors for expenses 47,480,434 74,973,947
Security money payable 498,694 168,694
Interest payable 14,877,054 2,741,837
Workers' profit participation fund 50,434,002 7’36,152,1347
113,290,184 114,066,612
Inter-company liabilities
ACI Pure Flour Limited 3,450,000 =
ACI Salt Limited 3,917,524 -
ACI Foods Limited 369,248 e o ol |
o TS
Provision for tax
Opening balance 49,622,803 60,057,184
Provision made during the year 76,863,992 47,650,000
Adjustment against advance tax ~ (43,006,123) ~ (58,084,381)
Closing balance 83,480,672 49,622,8037
Revenue
Agrochemical products (Crop Care and Public Health) 1,252,796,889 789,479,979
Consumer products (Mosquito Coil and Aerosol) 840,677,046 593,638,729
2,093,473,935 1,383,118,708

97% sales of Unit 1 and 2 and 100% sales of Unit 3 were made to ACI Ltd. which acts as the
sales agent of the Company. In view of innumerable items of sales and diversified quantities, it is
not feasible to disclose quantities against each item of sales.




20.

20.1

Cost of sales

e ; 2008 2007
CC&PH M Coil Aerosol Total Total
Taka_ _Taka Taka _Taka _Taka
Raw and packing materials:
Opening stock 161,983,055 54,387,381 56,864,723 273,235,159 182,676,147
Purchase 1,134,410,357 406,461,082 330,235,079 1,871,106,518  1,096,007,527
1,296,393,412 460,848,463 387,099,802 2,144,341,677  1,278,683,674
Closing stock (335,038,121) (76,363,509) (110,560,800) (521,962,430)  (273,235,159)
961,355,291 384,484,954 276,539,002 1,622,379,247  1,005,448,515
Overhead and operating expenses
(Note 20.1) 43,385,789 98,536,935 14,414,598 156,337,322 121,643,626
Cost of goods manufactured 11,004,741,080 483,021,889 290,953,600 1,778,716,569  1,127,092,141
Finished goods:
Opening stock 30,126,536 : - 30,126,536 73,963,363
Closing stock (120,829,706) (1,848) - (120,831,554)  (30,126,536)
~(90,703,170) (1,848) - (90,705,018) 43,836,827
Cost of sales 914,037,910 290,953,600 1,688,011,551  1,170,928,968

483,020,041

As per Part II of Schedule XI of the Companies Act 1994, the raw materials, purchases and stocks should be
expressed in quantitative denomination, however this could not be provided as the Company deals with large
number of products both locally made and imported.

Raw and packing materials have been procured from local sources and also imported from the following countries:

India
Malaysia
Italy
Japan -
China

70% (approximately) of consumed raw and packing materials are imported.

Overhead and operating expenses

There is no significant expenditure included here which is directly connected to production.

2008 2007
CC&PH M Coil Aerosol Total Total
Taka_ _Taka_ Taka_ Taka Taka
Salary and wages 16,134,794 27,266,352 5,160,939 48,562,085 37,623,090
Staff welfare and uniforms 3,688,538 6,811,716 1,481,572 11,981,827 4,142,592
Fuel and electricity 4,588,214 42,218,455 2,235,935 49,042,604 40,957,222
Postage, telephone, fax etc. 124,517 213,221 41,450 379,188 514,678
Traveling and conveyance 219,403 80,044 18,048 317,495 622,165
Donation and trade subscription 175,225 294,373 104,131 573,729 357,542
Insurance premium 1,680,941 773,894 560,838 3,015,673 1,737;332
Office stationery 300,956 406,084 101,983 809,023 610,816
Entertainment 245,236 14,325 86,159 345,720 214,113
Training 87,905 123,281 53,833 265,019 105,000




ACl
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21,

! 2008 - 2007
CC&PH M Cail Aerosol Total Total
Taka Taka Taka Taka Taka_
Rent, rates and taxes 179,715 137,941 427,821 745,477 718,072
Repairs and maintenance 4,860,290 9,314,351 1,168,588 15,343,228 12,930,802
Car running expenses 572,673 1,118,737 166,589 1,857,999 419,992
Lab chemicals and testing fee 165,360 113,532 71,611 350,503 169,488
Depreciation 10,571,992 10,328,153 3,744,478 24,644,623 22,023,397
Product development expenses 479,724 173,100 = 652,824 -
Miscellaneous 110,306 162,641 34,360 307,307 228,000
44,185,789 99,550,200 15,458,335 159,194,324 123,374,301
Recovery of expenses for toll manufacturing service charges are as follows:
ACI Limited - 330,000 1,043,737 1,378,737 930,675
ACI Motors - 683,265 - 683,265 -
EAC Industrial Ingredients Pvt Limited 800,000 - - 800,000 800,090
800,000 1,013,265 1,043,737 2,857,002 1,730,675
Charged to cost of sales 43,385,789 98,536,935 14,414,598 156,337,322 121,643,626
Administrative, selling and distribution expenses
Audit fees 66,667 66,667 66,666 200,000 150,000
Entertainment 380,626 20,497 12,104 413,227 965,132
Delivery expenses 885,381 783,700 196,350 1,865,431 3,348,897
Bank charges 39,452 54,152 27,360 120,964 385,597
Legal and professional charges 179,636 180,584 178,549 538,769 73,619
Business promotion expenses 1,646,953 80,170 1,000 1,728,123 4,719,894
Other expenses 1,693,465 1,097,275 170,913 2,961,653 - 5,100
4,892,180 2,283,045 652,942 7,828,167 9,7648,@
Marketing expenses 1,802,006 - - 1,802,006 1,650,000
Field force expenses 641,000 - = 641,000 787,000
Distribution expenses 191,000 - - 191,000 152,000
Administrative expenses 22,865,464 8,187,585 5,416,654 36,469,703 40,490,000
25,499,470 8,187,585 5,416,654 39,103,709 43,079,000
10,470,630 6,069,506 46,931,876 3

30,391,650

52,727,239

These expenses have been charged by ACI Limited to support the activities of ACI Formulations Limited as per

agreement executed between them.
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23.

24,

25,

25.1

25.2

Other income

Crop Care and Public Health (CC & PH)
Mosquito Coil (MC)
Aerosol

Financing cost

Interest expense:
Interest on bank loan

Interest income:
Inter-company
Suppliers/others

Deferred tax income

Net taxable temporary differences

Tax rate

Deferred tax liability as of 31 December
Less: Opening balance as of 1 January

Off balance sheet items

Commitments

2008 2007
Taka Taka
2,785,421 1,101,718
960,205 .

ot 86,010
4,872,573 1,187,728
90,560,308 41,879,561
90,560,308 41,879,561

(11,639,857) ‘ [ -
e | (85,340)
(12,794,587) (85,340)
77,765,721 41,794,221
104,334,618 93,724,777
27.5% 40%
28,692,020 37,489,911
37,489,911 37,751,778
8,797,891 261,867

On the balance sheet date, the Company is enjoying non-funded credit facilities from the

following banks:

Letters of credit

Standard Chartered Bank

The Hongkong and Shanghai Banking Corporation Limited
Citibank, N.A.

Contingent liabilities
Bank guarantee

The Hongkong and Shanghai Banking Corporation Limited

Shipping guarantee
Standard Chartered Bank

41,948,383 36,598,825
- 206,957,963
48,266,057 N -
90,214,440 243,556,788
24,679 24,679
24,679 24,679
e 1,104,640

5 1,104,640
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27.

27:1

27.2

27.3

27.4

27.5

Related party transaction

During the period, the Company carried out a number of transactions with related parties in the normal
course of business. The names of the related parties and nature of these transactions have been set out in
accordance with the provisions of BAS 24: Related Party Disclosures:

Transaction value Outstanding balance
Nature of Year ended 31 December as at 31 December
Name of the party Relationship transactions 2008 2007 2008 2007
| Tk Tle Tk Tk
ACI Limited Holding company Sales of products 2,039,016,708 1,308,144,018 698,374,756 276,212,549
ACI Motors Limited Sister concern  Service rendering 805,303 - 805,303 7
Premiaflex Plastics Limited Sister concern  Working capital financing 2,401,401 - 2,401,401 =
ACI Foods Limited Sister concern ~ Working capital financing 1,164,249 = (369,249) -
ACI Pure Flour Limited Sister concern ~ Working capital financing 3,450,000 - (3,450,000) -
ACI Salt Limited Sister concern  Working capital financing 31,983,239 - (3,917,524) -
Directors' emoluments 2008 2007
Taka  Taka
Remuneration 2,025,000 -
Salary 1,935,462 1,713,720

3,960,462 1,713,720

General

Previous year's figures have been rearranged where necessary to conform to current year's presentation.

The number of employees drawing Tk 3,000 or more per month was 271 in 2008 (as against 163 in 2007).

Production capacity:

The production status (business wise) for the year ended 31 December 2008 are as follows:

Unit of % of
Business segment Capacity measurement Actual utilization
Crop Care & Public Health 16,500 Metric Ton 11,658 71%
Mosquito Cail 1,056,000 Carton 621,393 59%
Aerosol 7,560,000 Pcs 3,271,029 43%

Capital expenditure commitment

There is a capital expenditure commitment of Tk 93 million in respect of import of plant and machinery items
for civil construction, warehouse and laboratory for Sulpher plant project.

Foreign currency transaction 12008 2007
_Taka Taka

During the year under audit, following payments were made in foreign currencies:

Raw and packing materials 1,248,006,045 854,240,098

Capital machinery 35,830,370 38,712,994

11,283,836,419 892,953,092
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27.6 Subsequent events

The board of directors of ACI Formulations Limited has recommended cash dividend Tk 25,000,000 and stock
dividend Tk 50,000,000 for the year 2008 subject to approval of the shareholders in the Annual General
Meeting scheduled to be held on 18 June 2009.

There are no other events identified after the balance sheet date which might be material.

28. Segment reporting
The Company comprises of the following business segments all of which are reportable:

Crop Care and Public Health : To manufacture and sale of crop care and public health products.

Mosquito coil ¢ To manufacture and sale of mosquito coil products.
Aerosol : To manufacture and sale of aerosol and air freshener products.
] 2008 2007
Particulars Reportable business segment
Unallocated Total | Total
CC&PH M Coil Aerosol
Teka Toka Taka Teka. Taka Taka

Segment revenue:

To external customers 1,252,796,889 526,752,194 313,924,852 - 2,093,473,935 1,383,118,708
To other segment - - - - - -
Total revenue 1,252,796,889 526,752,194 313,924,852 - 2,003,473,935  1,383,118,708
Cost of sales (914,037,910) (483,020,041) (290,953,600) - (1,688,011,551) (1,170,928,968)
Gross profit 338,758,979 43,732,153 22,971,252 - 405,462,384 212,189,740
Selling expenses (4,089,959) (80,170) (1,000) < (4,171,129) (7,156,894)
Distribution expenses (1,076,381) (783,700) (196,350) - (2,056,431) (3,500,897)
Administrative expenses (25,225,310)  (9,606,760)  (5,872,246) - (40,704,316) (42,069,448)
Other income/(expense) 2,785,421 960,205 1,126,947 - 4,872,573 1,187,728
Segment result 311,152,750 34,221,728 18,028,603 - 363,403,081 160,650,229
Segment assets —_1,228,231,922 396,100,701 243,776,059 44,308,185 1,912,416,867  1,518,093,655

Segment equity and liabilities 451,787,393 168,195,657 99,643,530 1,192,790,287 1,912,416,867  1,518,093,655




Corporate Directory

Registered Office Manufacturing Facilities
ACI Centre

ACI Formulations Plant
245 Tejgaon Industrial Area Rajabari, Sreepur, Gazipur

Dhaka 1208 Phone : (8802) 9201071, 9201072
Phone : (8802) 9885694 Fax : (8802) 9201070

Fax : (8802) 9884784, 9886029

Share Office_

9 Motijheel C/A

Dhaka 1000

Phone: (8802) 9556254
Fax : (8802) 9565257
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ACI Formulations Limited

Registered Office
ACI Centre, 245 Tejgaon Industrial Area, Dhaka 1208

PROXY FORM

I/We . il
of

‘' being a Member of ACI Formulations Limited, hereby appoint

offi — ACE e 9 a1 Sn T

‘ : whose signature is appended below as my/our proxy to attend and vote for me/us and on my/our behalf

‘at the 13th Annual General Meeting of the Company to be held on Thursday, 18 June 2009 at 12:00

“ noon and/or at any adjournment thereof.

" As witness my hands this day of . J009;
Signature on
Tk. 8
Revenue Stamp
~_ (Signature of the Proxy) (Signature of the Shareowner)

Registered Folio / BO ID No.
No. of Shares held

Note : A Member entitled to attend and vote at the Annual General Meeting may appoint a proxy to
attend and vote on his/her behalf. The Proxy Form, duly completed, must be deposited at the
Share Office of the Company at 9 Motijheel C/A, Dhaka 1000, not later than 48 hours before

the time fixed for the meeting.
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